LOUISIANA RICE RESEARCH BOARD

Minutes
LSU AgCenter Rice Research Station
June 24, 2025
_____________________________________________________________________________
MEMBERS

Alan Lawson, John Denison, Dylan Benoit, Ross Thibodeaux, 
PRESENT:
David LaCour, Connor Popeck, Lester Cannon/Mike Strain, Brian Wild, Michael Costello, Kim Frey, Hunter Luquette, Eric Savant, Seth Brown
MEMBERS

Charles Schultz, Dustin Watkins 
ABSENT:



OTHERS

Kurt Guidry, Andy Brown, Mike Salassi, Scott Soileau, Allie Shipley,
PRESENT:
Adam Famoso, Tracy Evans, Ronnie Levy, Steve Linscombe, Frankie Gould, Andy Schade, Connor Webster, Todd Parker
_____________________________________________________________________________
Chairman Denison called the meeting to order after the field day and an informal address. 
He asked the board to review the proposed agenda and the minutes presented. Both were emailed to the board prior to the meeting. He called for public comment regarding the agenda and none was heard.
ACTION #1
A motion was made by Thibodeaux to accept the agenda as presented, Savant seconded and motion carried.
ACTION #2
A motion was made by Savant to approve the minutes as presented, seconded by Frey and carried.
Denison moved forward in the agenda and called on Scott Soileau and Andy Brown to give a financial report. Soileau distributed the May 31 financial statements. Soileau was working with LDAF to finalize all collections for FY25 and numbers presented were 11 of 12 months for the fiscal year. Commissioner Strain discussed the managers letter in Soileau’s report, but standard accounting principles and terminology were the basis of confusion around the letter.

Brown noted collections reports and compared 11 of 12 months to the budget figures, with the board likely to come in just under budget. Brown explained budgets are based on income projections, so this wasn’t out of the ordinary. However, Brown noted refund percentages were back down considerably to around historical 6% of total collections. Brown reviewed funds held in “escrow” for special project considerations. The board was approximately $83K shy of budget projections in revenue with 1 month remaining in the fiscal year.
Denison then gave a COL-Rice report noting that returns for the first two auctions of 2025 were negligible. Denison discussed lack of demand in Columbia and recommended the board not plan on much revenue for COL-Rice in 2026’s budget. Denison noted attempts to reoffer tonnage but that would be decided by the COL-Rice board in months to come. 

ACTION #3
A motion was made by Benoit, seconded by Seth Brown and carried, to receive and file the financial report.
Brown then noted a request to reimburse Denison for travel expenses for service to the COL-Rice Board and request board approval over that expenditure.

ACTION #4
A motion was made by Benoit, seconded by Costello and carried to approve travel expense reimbursement to Denison or any future board representatives on the Col-Rice board.

Denison and Brown then reviewed the purpose and structure of the subcommittees of the board. Alan Lawson presented the executive committee reviewed subcommittees and would recommend keeping positions the same, but offered for members to request a change if they wished to serve differently. Brown discussed the timeline for the committees to meet and Denison educated members that these committees make recommendations to the board, but cannot take official action on behalf of the board. Brown then called for nominations for officers of the board and the subcommittees.
ACTION #5
A motion was made by Savant, seconded by Frey and carried to approve the officers and committees as presented (attached) for FY26.

Dr. Mike Salassi then updated the board on the LSU AgCenter activities and personnel changes. He made note of the successful field day, advances in leveraging outside funds, and investment by the legislature into research infrastructure. He noted the AgCenter received a flat budget for FY26, but some capital outlay funds to be used on research equipment and facilities needs. 

Dr. Guidry and Famoso also addressed the board about field day success, gave updates on rice station improvements, and provided a report on board funded projects. Frankie Gould discussed the annual research report and needs to update the mailing list. She discussed highlights for the report with the board. The board requested special attention to special projects in the report. Gould obliged. Tracy Evans gave a Foundation report (attached).
Allie Shipley then presented a social media report. Board social media pages at time of the presentation had 1346 followers, had 50,315 impressions, and 2163 engagements from 45 published posts. Shipley thanked Famoso and Brown for continued coordination with faculty on content. Shipley received feedback from board members and encouragement to continue her efforts.

Dr. Steve Linscombe then gave a USA Rice Foundation report. He noted EU-TRQ dollars had made a comeback to a slight degree, allowing for some additional funds. He thanked the board for their continued additional support of the foundation. Linscombe also made note of the USA Rice Leadership Program and additional members/contributions to the Founation now from the Merchants and Millers which would come with additional representation on the Foundation Board.

Dr. Adam Famoso and Brown then reminded the board they’d targeted this Summer meeting as an opportunity to discuss topics or needs for special projects for research proposals for the next budget year. Famoso briefed the board on rice production themes he and AgCenter faculty had been getting consistent calls on in the 2025 crop year and reviewed 3 special projects previously funded. One of those, Richards’ project, was in its final year. Brown reminded the board of funds for the other two were accounted for in determining available funds for 2026 special projects. That projection was $300,000 in total available funds. Members discussed these issues with Famoso and AgCenter faculty present. Denison then called upon the board to put forth their ideas as official requests for research proposals for the FY26 budget meeting. The following suggestions were offered and confirmed by the Board:

1. Black bird seed treatment, timing of treating the seed, and application with water seeding.
2. Apple snail treatment and management strategies. Potential partnership with Crawfish Research Board.

3. Surface water aquatic weed management.

4. Vantacor timing
Brown then reviewed Ethics and other training requirements. He noted that board members should have completed their Tier 2.1 ethics report prior to May 15. He noted future sexual harassment and ethics requirements would be announced prior to their due dates at year end.

The board tentatively scheduled their board meeting for November 12, 2025 with committee meetings taking place on October 29th.

No other business was heard. No public comment was heard.

Action #8
A motion to adjourn was made by Brian Wild, seconded by Frey and
carried.

Meeting adjourned.
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